
Start/Stop/Continue 

 

To undertake this exercise consider: 

• The workforce 
• The SWOT analysis 
• What you do well 
• What is good practice 
• What is essential to your service 
•  

 
What should we stop doing? 
 

 
Why? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
What should we continue doing? 
 

 
Why? 

 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 
 
 
What should we start doing? 
 

 
Why? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 


